
At Bishop Ranch Veterinary Center we grow DVM’s. The process begins in 

the recruitment stage where we target the demographic we feel best has the 

opportunity to succeed in our company. The intense eight hour working 

interview allows candidates and the company time to assess the relationship 

while laying the foundation of expectations. 

 

New hires are not plug and play devices, nor do they come with 

instruction manuals. 

 

Mentoring occurs in three areas; medicine, surgery and communications. 

The focus of this presentation is successful mentoring of exam room 

communications. Bedside manner is an antiquated “soft skill” – 

communications is a hard skill that can be taught and learned. 

 

The AVMA COE requires communications coursework in veterinary school 

curricula. A successful communications mentoring program establishes trust 

between mentor/mentee, identifies communications concepts and stocks a 

toolbox of techniques any DVM can use to improve exam room interactions. 

 

Pre & Post Meeting Materials at www.growabetterdvm.com 

Trust is established by addressing the following questions in 
mentor/mentee interactions: 

How are things going?

Have you had any challenging interactions with staff? 

Have you had any challenging interactions with clients? 

Overall - how do you feel you are being received by clients & staff?

Mentoring Communications



Attendees will leave with instructions on how to 
download a complete communications mentoring program 

they can personalize to their specific practice.  

Concepts important to successfully communicate include: Pausing, 

confirmation bias, the ladder of inference, logic vs. emotion, Frisbee or shot 

put? and the 4 questions 

Data supporting the need for improved communications is reviewed. 

Practice owners choose work ethic and ability to communicate as the top 

two traits they look for in candidates. Data supports the importance of 

developing this skill. 

The goal is to Grow a DVM’s communications skills to

ensure trust building with clients and staff. This helps put

the client in control of the decision-making process and

helps the new DVM to focus on relationship-centered care.

Research shows adherence is improved with health care

professionals that have communications training.

WISE COACH, a communications tool developed by 

Dr. Jim Clark, DVM and used in all 4 years of the UC Davis 

Veterinary College curriculum is reviewed. Handouts and 

white coat cards will be at the entrance to the presentation.  
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